Leadership Tri pOd

The concepts in “Leadership
Tripod” are a result of
applying scientific principles
and theories related to
learning, decision making and
leadership processes so that
executives can retrain their
minds to be more effective in
dealing with the challenges
and emotional dynamics of
leadership and organizational
change inherent in the world

of business.
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“Leadership Tripod has been designed as a
practical, applicable model for effective
leadership. Instead of just talking about
what effective leadership should be, the
Leadership Tripod has been developed to
show through a visual model the
camponents needed for organizations,
companies, leaders, as well as those selecting
leaders to be able to improve through better
leadership. Through the entire book the
reader is given the chance to do self-
reflection as well as a pre and post
assessment of knowledge, skills and
attitudes toward leadership. Case scenarios
are also included with questions sets. The
goal of this book for those who read it is to
improve the leadership in their organizations,

businesses and homes.

Dr. Al Long has been involved
in leadership positions for over
thirty years in both private and
public organizations. He has
developed his own Strategic
Planning process as well
as effective leadership
strategies and analytical
decision-making processes.
Al has extensive executive
level hands-on experience in

leadership and strategic planning
in small to large companies.

Dr. Long is presently serving
as Professor at Indiana Wesleyan
University as well as Sales Manager
for Containment Technologies
Group, Inc. He is married to Carol
Long; Area Representative of
Fellowship of Christian Athletes
in Indiana and has three sons and
eight grandchildren.
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