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The guidelines and examples contained in this guide are designed
to help schools conduct their activities correctly, legally, and for the
educational benefit of the students. By carefully accounting for the
funding of activities, school administrators can sidestep financial
problems and be prepared for all required audits. The guide covers
legal authority and responsibilities, budgets, types of revenues and
expenditures, reporting requirements, banking and investments,
accounting, auditing, and types of activities funds. Examples of
required forms and records are included. This guide will help
school officials successfully navigate the complexities of Indiana’s
regulatory system.
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School finance is not a spectator sport. It requires the involvement
of all citizens, Leading Schools Financially: A Practical Anthology to
School Finance informs the reader about organizations, budgets,
governance, personnel, human relations, facilities, culture, ethical
leadership, labor relations, tools of the trade, and equity. Virtually
everything a school touches is connected to school finance. If you
are involved in schools, this is a vital informational and resource
book. Even if you are not directly connected with schools, you have
a stake as a taxpaver and a concerned citizen.
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